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Sustain the Path (STP) 
Pathway to Expanded Ministry and a

Sustainable Future for Troy First

Update:  1/28/15
Troy First

Troy First has been a center of faith and

personal relationships with strong

ministries to the congregation, 
the local community and to the world.

We want to strengthen this foundation, expand the ministries and secure a sustainable future for Troy First.

Pathway

Over the past few years Troy First has been operating at a deficit.  We are now on a pathway to reverse this trend and achieve a nearly balanced budget in 2015 as well as provide a sustainable future for Troy First.

Our plan for this pathway has four steps.  We have already made significant progress on the first two:
1.  This past fall you presented your commitment cards for 2015.  You have pledged $395,582.  This placed us where we were at this time last year.  Thank you.  

2. Thanks to your generous donations and ongoing commitment to funding our ministries for 2014, along with the Back to School, Back to Solvency campaign in September, the deficit carried over into 2015 was reduced to $22,040, compared with over a $40,000 deficit through August.  Thank you.
3. Building on these positive first steps, it is now time to address our mortgage payments which are currently preventing us from investing as much as we would like into our ministries and limiting our ability to make necessary repairs to maintain our current facilities.  As a first step to reducing our mortgage debt, we are planning to refinance our mortgage with Independent Bank in February to gain more favorable terms and potentially save over $29,000 per year.

4. This refinancing, combined with your contributions and commitments to date, will get us close to having a balanced budget for 2015.  However, we will still have a mortgage of $2.2 million that continues to hold Troy First back from adequately maintaining our facility, strengthening our programs and ministries and securing a sustainable future.  We are launching a Mortgage Debt Reduction Campaign to begin the process of paying down this debt.
Background and Urgency
To understand the urgency of this campaign, it is important to first understand how we got to this point.

Nearly ten years ago we completed a major renovation and expansion of our Church building.  This new and improved space has served our programs and ministries very well.  

The membership made significant contributions leading up to the time to launch and complete the project.  However, a mortgage of $2.7 million remained to be paid.  The monthly payment of $15,700 ($188,000 per year) has been over one-third of the Troy First budget.  By comparison, the total amount in our annual budget for worship, music, education and communications has only been $7,200.  Reducing our mortgage payment will allow us to increase the budget to sustain and expand these programs.

Over the past 9+ years, we have paid off $500,000 of the mortgage principal.  The new mortgage being executed with the bank has a lower interest rate than we have been paying but calls for a 25 year repayment schedule (vs 20 year previously).  We will be able to reduce our monthly mortgage payments by nearly $2,400 per month ($29,000 per year).  Through this refinancing, Troy First should get closer to a balanced budget for 2015.  However, the new mortgage only locks in this lower interest rate for the next 5 years.  This carries a significant risk to Troy First if interest rates rise as expected.  One of our goals is to lower our debt balance as much as possible before the change in interest rate occurs.  If we can lower it below $1.5 million we would have the opportunity to take advantage in the future of the United Methodist Michigan Area Loan Fund (as described below).
To put the size of our $2.2 million debt into perspective, our debt is among the largest of Methodist Churches in Michigan – a significant burden and risk!
Our original building is now 52 years old and the “new” building addition and expanded parking lot are now ten years old.  During 2014, nearly $60,000 was spent on capital projects to repair the A/C units, the boiler room, the parking lot, and the parsonage.  This was paid for by the Troy First Capital Replacement Fund and one endowment fund (nearly using up both funds).

Last September, the congregation voted to move the Troy First Endowment Fund of $60,000 into the Troy First Capital Replacement Fund.  This will allow the Trustees to use this fund to pay for major maintenance and repair projects over the next few years.  Realistically, this fund will probably cover only the next three years.  Thus, reducing the monthly mortgage payment is essential to making sure Troy First has the funds to pay for the on-going maintenance and repair projects.  (Note:  There are no other remaining endowment funds that can be used to cover these expenses.)
What is a Mortgage Debt Reduction Plan?

Although the Finance Committee and Trustees are executing a new mortgage, hopefully in February, it has a provision to allow us to make a one-time payment to reduce the principal and lower our monthly payments.

The Church Council wants Troy First to know about our $2.2 million mortgage debt and intentionally engage the congregation in the process of paying down this debt to give Troy First the opportunity to adequately maintain our facility, strengthen our programs and ministries and secure a sustainable future.  The Church Council approved this Mortgage Debt Reduction Plan on January 27, 2015.
Troy First is seeking financial contributions during the February to September time frame in 2015 to allow this one-time reduction in mortgage debt and payments to occur this coming September. 

Alternative types of campaigns were considered, such as the Pony Express Campaign where each individual or family passes on a pouch containing commitment cards on to the next individual or family.  Also the Every Member Visitation – where teams of two go visit every member’s home.  The following campaign was the consensus recommendation.
The 2015 Troy First Mortgage Debt Reduction Plan
 As stated above, this Plan will kick off in February.  
Communications to the congregation will be made from the pulpit, through the Ministry Fair, the Tidings, and announcement screens in the sanctuary and the Mercer Hallway.

During February, March and April, communications will also be made to all the committees of the church.

In this same timeframe, communications are expected to be made to small group dessert/tea gatherings hosted by members in their homes or the Chapel.  Also to the Senior Luncheon.
Contributions will be requested through early September, then the amount collected will be used to reduce the mortgage debt and therefore, the monthly mortgage payment. 

Troy First has a history of taking a Leap of Faith:

When the 1962 church budget was less than $1,600 per month, the congregation was asked to pledge $2,000 per month additional to fulfill the building program.  They must have succeeded because both the current church building and parsonage were built in 1962-63.
Over ten years ago, Troy First took another Leap of Faith to renovate the church building and add on the Chapel, the Christian Life Center and the Lower Level.  These changes have served the ministries of Troy First very well.

Now it is time to take another Leap of Faith and significantly reduce the mortgage debt.

Mortgage Debt Reduction Plan Goals

Three different steps have been set by the Church Council with support from the Finance Committee and input from members.  Each $100,000 given to this plan will generate a savings of approx. $7,000 per year.  All funds raised will be used to reduce the mortgage debt with the following resource benefits:
$100,000
This is the initial step – A Program Goal to achieve a savings of approximately $7,000 per year nearly matching the total amount in our annual budget for all programs – worship, music, education and communications.  Thus, we could double these program budgets.
$400,000
A second step – A Building Maintenance and Repair Goal to achieve a savings of approximately $28,000 per year nearly matching the total amount expected to be needed to cover major projects to keep our facility and parking lot in good working order to serve all our programs and ministries.

$800,000
Sustainable Goal to achieve a savings of approximately $56,000 per year.  This would not only match the annual amount spent for programs in our current budget, and provide funding to maintain our facility and parking lot, but also put Troy First on a sustainable path for the future. 
Although the new mortgage from Independent Bank will have a 25 year repayment schedule, the interest rate is only locked in for the first five years.  The Michigan Area Loan Fund of the United Methodist Church has the ability to loan up to $1.5 million at an interest rate typically lower than offered by a bank.  By reducing our mortgage debt below $1.5 million, in five years when Troy First has to refinance our mortgage, we will have an alternative lender and reduce the potential risk of rising interest rates. 

During the past 188 Years, the members of Troy First have provided the legacy to get us to where we are today.  Now we have the opportunity to Sustain the Path and provide a legacy for future generations.  Thank you again for your continuing support.

More details will be forthcoming and are also available on our website www.troyfirst.org.  In the meantime, you can contact Rev. Hal or Terry Pritchett. 
Please consider how you can help.
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